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TO:  John P. Phelan, Superintendent of Schools 

 

FROM:  Anthony DiCologero, Director of Finance, Business and Operations 

 

DATE:  November 6, 2015 

 

RE:  Fiscal Year 2016, First Quarter Budget Projection 

 

Attached is the School Department FY16 Budget Update for the first quarter of the year (Q1).  This 

period covers July-September, 2015.  As you are aware, most expenses reflect only one month of regular 

operations when school opened in September.  In summary, at this time we are projecting a total 

general fund year-end deficit of approximately $105,000.  In anticipation of the School Committee’s 

review of the report, the following information is provided. 

 

Salaries (lines 1-6) 

As of Q1, we are projecting a positive year-end balance for salaries. 

Teacher salary accounts are projected to be positive due to: 

-Savings from staff turnover and backfilling positions, generally at a lower rate than the 

respective prior incumbent. 

-Leaves of absence where, in some cases, a teacher is unpaid and coverage is provided by a 

substitute at a generally lower rate of pay. 

-Increase in grant funding. 

Support salaries are projected to be positive due to: 

-Savings from staff turnover and backfilling positions, generally at a lower rate than the 

respective prior incumbent.  

-There are currently 30 less labor hours per day worked by aides across the district than what 

was budgeted.  This is the result of staff leaving and principals using remaining staff to cover the 

needs reflected at each school. 

Substitutes are projected to be negative based on the FY16 budgeted amount vs. the three year average 

annual expenses charged to these accounts.  This average was used because after only one month of 

school, there is not enough data available to predict what our substitute costs will be for the year. 

 

School Based and District-Wide Instructional and Support Expenses (lines 7-11) 

As of Q1, we are projecting to break-even within these categories.  This break-even status reflects the 

district’s intent for principals and curriculum directors to be able to administer their respective 

programs without having to freeze budgeted amounts.  This intent will need to be revisited throughout 

the year based on potential changes in the School Department’s bottom-line projected ending balance. 
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Regular Education Transportation (line 12) 

As of Q1, we are projecting a negative year-end balance in regular education transportation.  The costs 

exceed the combination of the amount budgeted and projected revenues from student fees. 

 

Fringe Benefits (line 13) 

As of Q1, we are projecting a positive year-end balance in fringe benefits as there are currently fewer 

health insurance enrollments than was anticipated. 

 

Utilities and Maintenance (line 14)  

As of Q1 we are projecting a negative year-end balance.  This is done as a placeholder in light of having 

only received utility bills through August, without knowing the potential severity of the heating season; 

in addition to not knowing whether any major building repairs will need to be performed. 

 

Special Education Tuitions (line 15) 

As of Q1 we are projecting a negative year-end balance.  This is due to increases in the level and types of 

services provided for students, where necessary. 

 

Special Education Expenses (lines 16-17) 

As of Q1, we are projecting to break-even within these categories.  It is expected that the entire 

budgeted amount will need to be expended.  Encumbrances have been entered for known non-salary 

expenses.  Additional expenses will be encumbered as new obligations become known. 

 

Special Education Transportation (line 18) 

As of Q1, we are projecting to break-even within this category.  September, 2015 invoices had not been 

received by the district to provide a baseline for the year.  Using the total amount spent in FY15 as 

guidance, that amount is slightly less than the amount budgeted for FY16, thereby confirming this initial 

projection to break-even.   


